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Revitalized! 
Identifying and revitalizing  your existing  Work Ethic 

 
There is a folk tale in Africa that goes something like this: 
 
Every morning in Africa when the sun comes up, a gazelle awakens 
and knows that it must run faster than the fastest lion, or it will perish. 
 
Every morning in Africa when the sun comes up, a lion awakens and 
knows that it must run faster than the slowest gazelle, or it will go 
hungry.  
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It doesn’t make an  
y difference if you 
are a gazelle or a 
lion. 
 
Every morning in 
Africa, when the 
sun comes up, you 
had better be 
running! 
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You know, despite its traditional origins, this parable seems to 
describe life for many, if not most people in the world today. 
 
Performance based ethics has become the new standard and 
benchmark of our working world.  
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It started out with 
the concept of glide-
time, meaning you 
have to work a set 
amount of hours per 
day, but can start as 
early, or as late as 
you like, just so 
long as the hours are 
completed.  
 
But in many businesses today, you don’t even have to clock in or visit 
the office.  
 
You can do your work anywhere, 
so long as the work gets done – 
and so long as the results and 
goals are met.  
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That means you get paid for a 40 
hour working week, and if you get 
the same results by working 
frantically for 25 hours – you still 
get the same reward, but are left 
with free time to pursue other 
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interests.  
 
The challenge with this, is the boundaries get shifted, blurred and 
confused.  
 
Performance based ethics becomes the new standard of industry – of 
life, and even of spirituality. 
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The New Age 
philosophy of our 
post-modern society 
believe there are no 
absolutes – and you 
can do whatever you 
want, so long as it 
doesn’t hurt other 
people. 
 
The big problem 
comes then you 
apply this same principle to this philosophy, that there are no 
absolutes – even the truth they believe that there are no absolutes! 
 
Have you wondered why environmental issues and ecology has 
become so popular lately – even the theory of  global warming? 
 
It all has to do with this New Age philosophy – you can do whatever 
you want, so long as it doesn’t hurt anyone else. 
 
You see, our global village has suddenly realised that their actions are 
hurting others around the world! 
 
Our self indulgence is destroying the lives of those generations yet to 
tread God’s green – or not so green – earth! 
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Our wanton waste of electronics and food prevents the sharing of 
global resources – resulting in the starvation and death of millions of 
people around the world! 
 
I was reading through some 
of my research books for 
this Bible Workshop – and 
came across one published 
in NZ. 
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One of the papers in it was 
written in 2001. 
 
The author made an 
interesting statement, and 
let me read it to you: 
 
‘People in our country under the age of 35, are the first generation to 
be raised without religion.’  
 
And I thought – that’s so 
interesting.  
 
But it’s so wrong. 
 
Everybody is born into a 
religion.  
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There is no neutrality in world-
view or religion. 
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That’s where so many New Zealanders get it so wrong, and lack self-
awareness.  
 
As homeschoolers we sometimes get criticized for indoctrinating our 
children with our world-view and religion. 
 
Usually by those who are state-schoolers and non-Christians.  
 
As if they somehow don’t have a religion or worldview! 
 
It’s just that many of them are born into a secular, or humanistic, or 
cosmic new age religion and worldview  - and they somehow think 
because they mix with others who have the same worldview, and we 
are different – that we have a religion and they don’t.  
 
I’ve said it before, that New Zealanders are the only nation who think 
they don’t have an 
accent.  
 
So – what point am I 
trying to get across to 
you? 
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Well – I want to try 
and identify your 
world-view, your 
philosophy and your  
ethics on religion and 
work. 
 
Don’t tell me you 
don’t have one.  
 
No one is neutral.  
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You already have a philosophy and world-view about work and 
industry – it’s possibly that you just don’t know what it is yet.  
 
Let’s call it your Work Ethic.  
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This morning I am going to 
ask you to do one of the 
most mature tasks possible 
for a person. 
 
I am going to ask you to be 
prepared to continue 
developing self awareness. 
 
To have the ability to weigh 
and judge the intentions and 

attitudes of your heart.  
 
To take a step back, look at who you are – discover your mindset and 
values towards work and religion, and even risk having it challenged 
and changed for the better.  
 
What I have just told you, is a direct outworking of Romans 12:2 
 
Be not conformed to the standards of this world, but be transformed 
by the renewing of your mind.  
 
Now – stay with me this morning, as I give you a brief explanation of 
where our traditional work ethic came from. 
 
You may have heard the phrase that we live in a post-modern society.  
 
Let me explain what that means.  
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The period of our world history known as 
Modernity, was from the Industrial 
Revolution – where machinery and 
automation was invented and developed.  
 
This was from around the mid nineteenth 
century until around 1970. 
 
The attitude pretty much every one in the 
world had towards their work during this 
time, was referred to as the Protestant Work Ethic. 
 
This described the attitude most people had toward their work – either 
paid or unpaid. 
 
It described their attitude towards whatever tasks took up their waking 
day.          This was a worldview and attitude of these attributes: 
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 Community welfare and contribution 
 Hard work – a hard days work is its own reward 
 Thrift – delayed gratification 
 Honesty 
 Loyalty 
 Personal responsibility – with great satisfaction 

 
This resulted in a deep sense of value and personal worth from work. 
 
It was common for workers to remain with their employer for 10, 20, 
30 or even 40 years.  
 
In case you haven’t noticed, things have changed in the last 40 years.  
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We no longer live in a modern society that value these things, we live 
in a post-modern society – which I will explain in a moment.  
 
But what makes this even more difficult, is that coupled with leaving 
behind our modern era and its values, we have also entered into a 
Post-Christian era.  
 
Christianity and its values have been largely left behind.  
 
With our post modern society, has come a massive rise in the religions 
and worldviews of new age and humanism. 
 
New age we have described, but humanism is the sense that humanity 
is accountable to no one else but themselves. 
 
Now, here’s an interesting question for you philosophers. Do we live 
in a post-Christian, or a pre-Christian society???? 
 
Let’s now look at the post-Christian work ethic, and compare it to the 
Christian one that reigned for the last few hundred years.  
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Previous Christian work ethics 
 

1 Community welfare and 
contribution 

2 Hard work – a hard days 
work is its own reward 

3 Thrift – delayed gratification 
4 Honesty 
5 Loyalty 
6 Personal responsibility – 

with great satisfaction 
 

Post-Christian work ethics 
 

1 Individual view - have to 
look after myself only 

2 Hard work only to earn 
money and get ahead 

3 Instant society – NOW! 
4 Deception and distrust 
5 Little loyalty 
6 Either strong ambition or 

pointlessness 
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Now – here’s the challenge. 
If we have never discovered what our work ethic is, we run the risk of 
two extremes: 
 
Slide # 13 (Point 1 & 2 below) 
 

1. We resort to the default setting of our society – which is a 
non-Christian, secular or humanistic view of work 

 
2. We develop an attitude towards work and industry that is 

based around our personality and character – and less 
around Christ and the Bible.  

 
Let’s look briefly at what a Christian Work Ethic could look like. 
 
John Calvin, the famous Catholic reformer said these words: ‘All 
people were created to busy themselves with labour for the common 
good’ 
 
Helen Keller, author and Christian leader of around 100 years ago, 
said; ‘The world is moved along not only by the mighty shoves of its 
heroes, but also by the aggregate of the tiny pushes of each honest 
worker.’ 
 
King Solomon in the Bible added these strong words: ‘The person 
who is lazy in his work attitude, is just the same as the person who 
destroys and breaks apart.’ (Prov 18:9) 
 
This view is equally shared in the New Testament, where the apostle 
Paul instructs those who have been stealing, to ‘steal no more, but to 
work hard and share with those in need’. (Eph 4:28) 
 
And then to the Thessalonian church; ‘If a person will not work, then 
neither shall he eat. We hear that there are some amongst you who are 
idle. They are not busy, so become busybodies. Such people we 
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command and urge in the Lord Jesus Christ, to settle down and earn 
the bread they eat.’ (2nd Thess. 3:10-12) 
 
And then we read in the letter to Ephesians, the purpose, attitude and 
ethical response we should each have towards the work we do: 
 
 
Serve wholeheartedly, as if you were serving the Lord, not men, 
because you know that the Lord will reward everyone for whatever 
good he does, whether he is slave or free. (Eph 6:7-8) 
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1. So – our first characteristic that should 
define a Christian, is their passion and 
enthusiasm for their task – no matter how 
menial, repetitive or boring it may be.  

 
Why? Because Jesus Christ is Lord over all our lives! He IS Lord of 
your work, your rest, your finances, your recreation, your driving, 
your spending, your savings, your bills and your family. 
 
It is Him that you serve, and not man! 
 
From the few verses we looked at, we can also conclude the following 
statement: 
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2. Providing we are fit and well (and even if 
we aren’t!) we should all be engaged in 
some form of work. 
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This doesn’t just mean paid work – as full-time parenting, home 
building and community volunteer work is just as important, 
necessary and valued as other paid industry – even more important! 
 
Even if receiving a benefit – unemployment, sickness or DPB, we 
should not be lazy or complacent – but willingly contributing to the 
community around us.  
 
The reality is, that although we are human beings, not human doings – 
our sense of dignity, worth and satisfaction is deeply tied up in both 
who we are – made in the image of God, and what we do – created 
with a purpose to tend and work the earth.  
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3. Our third point – is that our work should 
not be just to meet our own needs and the 
needs of our family.  

 
Notice the Bible says that our work should be to share with those in 
need. 
 
Listen to this mission statement I came across – by a large US based 
service industry provider: 
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Our purpose is to: 
Honour God in all we do 
To help people develop 
To pursue excellence 
To grow profitably 
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As we draw to a close, I want to acknowledge the pressures we all 
face in our daily lives. 
 
Let’s be real – it’s hard! 
 
The demands placed upon us – the pressures, the deadlines, the stress 
and expectations to perform – the rising cost of living, food, petrol and 
mortgages. 
 
With these pressures placing more and more expectations upon us – 
our boundaries get badly tested. 
 
And if we don’t know where our boundaries, our limits lie – we can 
end up working 50 hour weeks and neglecting the important things in 
life – such as family, friends, church and God.  
 
I want to leave you with 5 practical tools that you can put into practice 
in your busy day – no matter whether this involves you washing 
dishes and nappies, sitting in front of a desk, in a workshop, visiting 
people or struggling to cope with illness and disabilities. 
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1. Learn to be content.  
 
A remarkable passage of Scripture is found in an encouragement to 
the Philippian church: 
 
…for I have learned to be content whatever the circumstances. 
I know what it is to be in need, and I know what it is to have plenty. I 
have learned the secret of being content in any and every situation, 
whether well fed or hungry, whether living in plenty or in want.  I can 
do everything through him who gives me strength. (Phil 4:11-13) 
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This doesn’t mean we are to be complacent and lazy, but that we are 
to be contented.  
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2. Work as if you are an apprentice in Jesus 
carpentry shop! 

 
Honestly! 
 
It’s helpful to meditate upon the implications of this example, and 
then translate those implications into your present work situation. 
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 What attitude did Jesus have towards His customers? 
 How did He handle complaints and criticism? 
 How did He work when His Father was not there to supervise 
Him? 
 What quality of materials did He choose and work with? 
 When did He work, and when did He rest? 

 
Paul was quite direct about the workplace attitudes and behaviours 
that Christians should exhibit. 
 
Workers, obey your earthly masters in everything; and do it, not only 
when their eye is on you and to win their favour, but with sincerity of 
heart and reverence for the Lord. Whatever you do, work at it with all 
your heart, as working for the Lord, not for men, since you know that 
you will receive an inheritance from the Lord as a reward. It is the 
Lord Christ you are serving. (Col 3:22-24) 
 
You become salt and light, witnesses for Jesus – and you begin to 
transform your workplace into your mission field – when you see 
yourself working for Jesus, and not just your employer.  



 15 

Slide # 21 

3. You need to look at the bigger picture of 
life – and understand the different seasons. 

 
One philosophy of life, the Chaos Theory, views the whole of life as a 
larger expression of a typical day. 
 
There are times of busyness, times of stress.  
 
And there are times of relaxation and times of quietness. 
 
Life isn’t always going to be they way it is today. 
 
Life changes, and so do your circumstances. 
 
There will be times when it’s okay and expected that you put in the 
long hours.  
 
When you are newly married, have a  mortgage or high rent – with a 
first baby on the way. 
 
The reality is, that you’re gonna have to work long hours to make ends 
meet! 
 
It will be hard. 
 
But it won’t be forever.  
 
God is teaching you perseverance and commitment, helping you grow 
and mature – strengthening and developing you into a healthy and 
stable adult who can handle the pressures of life.  
 
He is refining and developing your character. 
 
It’s called ‘growing up’. 
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You may find yourself in a dead-end and boring job. 
 
Stuck on the production line – just another cog in the machine of 
industry – with bad pay and little rewards. 
 
Listen, God is teaching you patience and perseverance! 
 
For 18 years I worked in a cold, smelly and loud engineering 
workshop. 
 
Sometimes we would have a production run of up to 500 units that 
were identical! 
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It could have been 
boring! 
 
But instead of 
developing a bad 
attitude, I used that 
time to memorise 
Scripture, to plan and 
prepare Bible studies, 
to pray and worship – 
to be the best I could 
possibly be at the task 
before me! 
 
I determined to make 
sure I put the same effort and quality into the first item I made, as I 
did into the last. 
 
I determined that my challenge was to persevere and remain fresh 
amongst the monotony and daily grind.  
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I decided to view my task as appointed by the Lord Jesus Christ, and 
not just my employer.  
 
You see, if it is Christ whom we serve, then we need to allow Him to 
teach us the things we need to learn. 
 
Things that are often secondary to the task we are being paid to 
perform. 
 
That beings us to our next point: 
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4. God is more concerned about the 
development of your character than what 
we achieve.  

 
This helps us shape and develop our work priorities.  
 
It also helps shift the focus away from just our work and what we 
achieve.  
 
It adds an eternal and greater purpose to our working tasks. 
 
This naturally leads to our last point: 
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5. Prioritise what really matters. 
 
James Dobson, the famous family counsellor – identifies what is 
important in his life: 
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‘a loving family, a consistent investment into to the lives of other 
people, and an earnest attempt to serve God who made me.’ 
 
This provides a broad framework in which to prioritise your work and 
life. 
 
But decisions and choices still need to be made, on a daily basis – that 
can affect the rest of our lives and the lives of our loved ones. 
 
I want to leave you with a few empowering questions, to which only 
you can, and must answer. 
 
These are the questions that confront us each and every day. 
 
We are already answering them with our lives. 
 
It’s just sometimes that our brains haven’t caught up yet – with what 
our actions are doing: 
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1. How much of my time and money am I 

using over and over again to prove to the 
rest of the world that I am adequate and 
capable? 

 
Slide # 26 

 
2. How much, and when is enough enough? 
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Slide # 27 
 
3. Can I still hear the small still voice of 

God through all my busyness? 
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4. Do you have an eternal perspective for 

life – that gives you understanding even in 
the face of tragedy? 

 
Let me summarise what we’ve learnt today – and then encourage you 
to express your worship to God in new and creative ways: 
 
The character of God is one of complete peace, satisfaction, harmony 
and purpose. When we come to Christ we experience this in our own 
lives. Part of growing as a disciple and follower of Jesus, is to 
recognise and surrender our lives, motivations and personality to be 
transformed to the freedom and grace of His Word and will. 
 
In easy to understand words, this means that God wants you to 
experience fulfilment and satisfaction in all you do.  
 
By surrendering your self will to Him, your attitude towards your 
work and life will be transformed from drudgery and 
discontentedness, to fulfilment and great satisfaction. 
 
What you do will become a part of your worship and relationship with 
God.  
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Just as God wants to break down the walls between our Sunday 
worship and our Monday work, He also wants to break down our 
working week and our Sunday worship. 
 
By this I mean, that our worship doesn’t stop when we leave this 
building or finish our last song.  
 
Our worship is our act of service during the working week, and what 
we do – what we work at – also becomes an act of worship. 
 
What we do – is a direct expression of the image of God within us – 
and as we offer our lives, our skills and our gifts back to God – we 
acknowledge and worship Him as the Lord and sustainer of our lives.  
 
For that reason I believe the Spirit of God is leading and developing 
our expression of worship during our Sunday services. 
 
Not all of us are comfortable, nor is it our style to only worship God 
through music or song.  
 
Some of us worship God through movement, through creative and 
worshipful dance.  
 
Others of us express the beauty of God, and worship Him through the 
things we create and make, through arts and craft, through designing, 
developing, planting and making things.  
 
While recognising the need to do all things decently and in order, we 
also recognise that where the Spirit of the Lord is, there is freedom 
and there is liberty. 
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Two years ago the Lord spoke very clearly about our services and 
worship being one of Authentic Participation  by everyone who 
attends. 
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We are just beginning to see the outworking of this, and I encourage 
you to continue and to develop it.  
 
Listen, let’s see this place full of our expressions of worship to God! 
 
If your gift and passion is music, then share that with the rest of us.  
 
If it is painting or arts, then be encouraged to bring your arts and 
crafts to church as offerings of worship – to encourage others for the 
time we are together.  
 
If you are a techno-junkie, audio-visual or craftsperson – then please 
feel free to contribute to our worship services – by bringing these 
items along.  
 
We want to see more of God in your places of work and industry, and 
so let’s also see more of your work and industry as items of worship 
that express the beauty and creativity of God in our services.  
 
During our worship services, maybe we need to break out of the 
tradition of sitting in our seats the whole time.  
 
Maybe – just maybe we can experience more freedom, to 
communicate, to enjoy, to discover and to worship together.  
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Just maybe the wall between work and faith needs to be broken down 
from both sides. 
 
Let’s pray. 
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